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LONG-TERM STRATEGY & SCALING

A Free Preview of Module 8 5

This is where it all comes together—your roadmap to sustainable success in the government
market. If you're ready to grow beyond one-off wins, this module will show you how.

WHAT THIS MODULE IS ABOUT

Winning a contract is a major step. But building a repeatable,
scalable strategy is how real growth happens in procurement. In
this module, you'll learn how to:

e Turn lessons from past wins (and losses) into better performance
» Build a pipeline of bids across agencies and timelines

* Use tools and systems to stay organized and proactive

» Leverage relationships and resources to grow with confidence

This is about long-term thinking—beyond one bid, one year, or one agency.

WHY SCALING MATTERS DEEP DIVE INTO:

Winning one contract is great. But if you want to grow, you
/ need systems. A strong long-term strategy helps you: BUILDING A CONTRACT PIPELINE

« Plan your bids based on forecasts, not surprises
¢ Reuse winning content and manage deadlines with ease

« Earn a reputation that leads to more opportunities
« Measure and improve your performance over time

Pre-Solicitation
Forecast

Without a plan to scale, success is hard to sustain.

What You'll Learn in the Full Module

« How to request and apply debrief feedback

e A blueprint for building a multi-year contract pipeline

P garmuliyes P Ready to Learn More?
¢ Tools like CRMs and proposal libraries for repeatable success
« Strategies for teaming, subcontracting, and forming partnerships Join the full 8-module course and take control of
o Guidance on using PTACs, SBA programs, and support networks your public contracting journey.

o A real-world case study that connects all previous modules

Dl
Key Takeaways %
v/ Growth requires planning, not just performance E

v Systems and relationships drive repeat wins
v/ Learning from every bid leads to smarter strategies

Scan the QR Code or visit
www.publicfundsacademy.org to enroll.

By shifting from one-off bids to long-term thinking, you build a business—or department—that lasts.
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